Tuscaloosa C ammum’z:u Dancers

P.O. Box 2665
T uscaloosa, AL 35403

tcd'ancers@gmai[.com

205-454-8822

2019-2020 Cast Handbook
(ﬂ(eqp for reference)

The Nutcracker
Historic Bama Theatre
December 12" 7 pm
December 13" 9:30 am School Show (Act 1)
December 14™ 10 am, 5 pm
December 15" 2 pm

Auditions for the 2019-2020 Season and TCD Company:
Saturday, August 10, 2019 at Clark Hall at the University of Alabama

AUDITION FEE:
S30 cash or check/ S32 debit or credit



Welcome to TCD! We look forward' to worﬁing with you!

Tuscaloosa Community Dancers was incorporated in 1971 to stimulate, promote,
and develop interest in the art of dance. Tuscaloosa Community Dancers has
produced the holiday classic The Nutcracker in Tuscaloosa for many years. It is a
labor of love by many teachers, dancers, parents, and volunteers to produce a truly
outstanding community production. Some have worked on The Nutcracker since its
inception 32 years ago, while for others, it is their first Nutcracker experience. TCD
has presented many classic ballets in its Spring Repertory performance including
Coppelia, The Little Mermaid, and Alice in Wonderland. In recent years, TCD has
collaborated with Tuscaloosa Symphony Orchestra (TSO) to perform Peter and the
Wolf, Carnival of the Animals, and Young Persons Guide to the Orchestra. This
handbook serves as a guide and reference for the policies and procedures of the
Tuscaloosa Community Dancers.

General Jrfarmatz’on:

1. Tuscaloosa Community Dancers, Inc is a tax-exempt 501©3
organization.

2. Each production costs well over $40,000 to produce and as ticket
sales cover only a small portion of this, your tax-deductible
donations are welcome.

3. All guestions, comments, or problems with the policies and
procedures outlined herein should be brought to the President,
Claire Friday, and/or Vice President, Mary Virginia Bests. Insolvable
issues will be brought before the Executive Committee for
resolution. It is essential that the artistic staff be able to focus their
energies on staging a GREAT production!

Artistic Director: Executive Director:
Alden Phillips Joyce Phillips



Orientation:

Orientation (Parent Meeting) is MANDATORY and will be during your group’s
registration time on the audition day. TCD’s policies and procedures will be
reviewed and staff will be on hand to answer any questions. PLEASE MAKE SURE
YOU UNDERSTAND THE RULES AND DON’T HESITATE TO ASK QUESTIONS. THIS IS A
SERIOUS AND TIME CONSUMING COMMITMENT.

Dancers must be enrolled in a ballet class at least two days per week in
order to be eligible for TCD productions and company membership. Please make
sure you list your studio on the registration form.

Audition:

Saturday, August 10 at Clark Hall, University of Alabama campus.
Registration/Orientation begins one hour prior to each audition group.
Signed forms and audition fee are due at this time.

Ages 5-6
o 3:00 Registration/ Orientation
o 4:00-4:45 Audition Class

Ages 7-9
o 4:00 Registration/ Orientation
o 5:00-6:30 Audition Class*

Tumblers
This audition is open to intermediate/ advanced tumblers between the ages of 7-12

o 2:00 Registration/ Orientation
o 3:00-3:45 Audition Class
Ages 10-12
o 12:00 Registration/ Orientation
o 1:00-2:45 Audition Class*
= You must have at least one year of experience en pointe in
order to do pointe in this audition.
Ages 13 and up
o 10:00 Registration/ Orientation
o 11:00-12:45 Audition Class*
= You must have at least one year of experience en pointe in
order to do pointe in this audition.
*Dancers interested in company membership will be considered at this time*



Audition Attire:

Ladies:

Black leotard, pink tights under leotard and inside shoes, flat and pointe
shoes (if applicable). Hair must be neatly and securely tied back. NO skirts or
shorts.

Gentleman:
White dance shirt, black or grey tights, and ballet slippers.

Tuscaloosa Commum’ty ‘Dancers Com}ocmy

If you would like to be considered to be in our company, we are allotting the last
15 minutes of your audition period to be a contemporary evaluation.

TCD Company is a contemporary ballet company. Dancers chosen to be a part of
the Company are required to participate in TCD’s Nutcracker and Spring Show will
be considered to be in additional performances throughout the year at the Artistic
Director's discretion. This includes but is not limited to dancing in fundraisers,
benefits, and publicity events for TCD. Company members will be expected to
learn pieces that are to be added in TCD's repertoire which can be called upon
when a performance opportunity comes up. Classes will also be offered at a
discounted price for company members throughout the year by our Artistic
Director and guest teachers. Additionally, faces of the company will be added to
our website. This opportunity will give dancers more dancing and performance
experience and, moreover, a chance to be a part of a pre-professional dance
company. Members will be chosen at the audition for the season. If you check on
your audition form that you would like to be considered for the company, we

are allotting the last 15 minutes of your audition period to be a contemporary
evaluation. We hope you will consider dancing with us throughout the year!



ALL CASTING DECISIONS ARE FINAL AND NON-NEGOTIABLE. Dancers are
auditioning for the productions, NOT a particular part in that production.

Dancers who decline parts after casting risk not being considered for
future productions.

Complaints regarding casting (either by dancers themselves or by
parents) may result in the exclusion of the complaining dancer from TCD
productions. This applies to TCD Company Members, Apprentices, and
Community Cast. Casting is based on size, ability, and suitability to the
role. Excessive rehearsal conflicts can also be a factor in casting.

For Nutcracker, roles may be double cast at the discretion of the artistic
director. Double casting gives more dancers opportunities to perform
more parts. This means dancers cast in these parts would alternate, or
share, the role with another dancer, as well as a corps spot. Dancers will
be given an equal number of performances whenever possible. Please
note that double casting is different than understudies. Understudies
are not guaranteed to perform in the show.

® Casting will be posted on the TCD website tuscaloosadancers.com. Listing
will be by number, name, and role.

® Onceyou are castin a role, you must download the Team App and request
to join group TCD Nutcracker 2019. This is a closed group only for cast
members and their parents and is the best way to get the most current info
regarding scheduling, etc. New members will not be added to the group
until after casting is posted.

* Atentative rehearsal schedule will also be listed. Rehearsal dates and times
are subject to change, please check and re-check the schedule.



* Afinalized schedule for the current week will be posted by noon on Tuesday
of that week.

® CHECK AND DOUBLE CHECK THE SCHEDULE. MISSING REHEARSAL BECAUSE
OF FAILURE TO CHECK THE SCHEDULE WILL BE COUNTED AGAINST YOU.

Teqcormances and Commitment:

Our goal is to put on a high quality and well-rehearsed production, which
requires the commitment and cooperation of everyone involved. Please refer to
this handbook for guidance on the rules, policies, and procedures of TCD. If you
still have questions, do not hesitate to contact the TCD office by emailing
tcdancers@gmail.com. DO NOT approach the artistic director or rehearsal coaches
with your questions, especially regarding casting. This is inappropriate and takes
valuable time away from rehearsal. All questions must go through email. We will
schedule conferences with individuals regarding real concerns on a case-by-case
basis, and want to be as prepared as possible to address concerns and work with
you.

The artistic director will not answer questions at the studio, via phone,
Facebook, or text and will kindly direct you to go through email. Her contact info is
for emergency purposes only.

Financial Commitment:

Production fees are due by September 15. Payable and mailed to Tuscaloosa
Community Dancers, P.O. Box 2665, Tuscaloosa, AL, 35403. Fees not paid by
October 1 are subject to a $50 late fee.

* S$150- All dancers who have not yet graduated from high school. Fee
includes costume fee, t-shirt, and DVD of performance. Additional DVDs are
$25 and order forms must be turned in before the final night of recording.
Additional t-shirts can also be purchased separately.



* Ticket Voucher Sales—Twenty (20) ticket vouchers per dancer must be sold.
Families with two dancers must sell a minimum of 35 ticket vouchers.
Families with three dancers must sell a minimum of 50 ticket vouchers. At
least two of those ticket vouchers must be adult tickets. Adults must present
adult tickets to be admitted to the performances. All tickets purchased by
cast members after advance ticket sales will be at Box Office prices.
Advanced ticket voucher sales offer a discount of $5.00 off the Box Office
prices. The Bama Theatre charges a $1.00 restoration fee per ticket sold.
This is reflected in our prices.

Ticket Prices

Voucher Box Office
Adults $16.00 $21.00
Seniors (60+)/ Military $12.00 $17.00
Students/ Child $7.00 $12.00

If 20 tickets are not sold, the dancer will be billed. We will use electronic
ticket sales again this year, Tututix.com. Information regarding this process
will be given to you after casting.

Group ticket sales are encouraged! Groups of 15 or more are given a $2.00
per Box Office ticket discount if purchased at the same time.

Additional ‘Jnformation:

* Tights, pointe shoes, flats, jazz shoes, and underclothing are the
dancer’s responsibility.

* Remember, you will need several pairs of pointe shoes for
performances. Do not wait until the week in the theatre to break in
new pointe shoes!

* Hair spray, pins, makeup, bandages, rubber bands, etc. will be in high
demand during the performances. (Be prepared!)



Time Commitment:

1. Volunteering

Participation in TCD Productions is a family commitment. Parents are
required to volunteer in various areas to assist in the production of
our shows. Refer to volunteer interest form.
-It is expected for you to contact your committee chairperson the
weekend before the show if you have not already been contacted.
Being available without being asked is being a great volunteer!

2. Rehearsal etiquette and attendance

Dancers must be on time and ready to dance. This means in the studio
and warmed up. We pride ourselves on beginning and ending
rehearsals on time and will do our best to keep to the schedule. This is
made easier by having dancers ready to go at their scheduled time.
Please pick up your dancer(s) promptly when rehearsal is over. We all
have other commitments on weekends and cannot wait with your
child.

Dancers are required to attend all scheduled rehearsals and
attendance will be taken at all rehearsals. With that being said,
dancers may miss up to two (2) rehearsals for any reason (illness,
family activity, etc). After the second miss, the dancer will be subject
to review by the Executive Committee and may be penalized by losing
performances or being demoted to understudy. If you have exceeded
your absences and have extenuating circumstances (serious illness,
family emergency, etc.) please bring your situation to the attention of
the Executive Director by emailing tcdancers@gmail.com and it will be
dealt with on a case-by-case basis.

Dancers who miss rehearsals for any reason are responsible for
learning any choreography they missed. Be prepared to spend time
watching what you missed at the next rehearsal and then going in to
your spot. Dancers are encouraged to get with a friend/understudy
and go over material before the next rehearsal. We cannot afford to
go back and review for dancers who were absent.

If you will not be at rehearsal, you must submit written notice at least
24 hours in advance, unless there is an unforeseen emergency in



Costumes:

which case you must CALL (not text) the artistic director. Her contact
information is listed on the last page of the handbook, to be used in
emergencies only. She will keep track of attendance at rehearsals and
pass the information on to rehearsal coaches. Please see above
regarding the penalty for missed rehearsals. Any missed rehearsals
will count toward your total of two.

Please be assured we are in communication with local studios and
always working to coordinate TCD rehearsals with other dance
commitments.

Dancers MAY NOT miss rehearsals on these days surrounding
Thanksgiving (Saturday, Nov. 23, Sunday, Dec. 1) or during theater
week (week of December 9). These are crucial rehearsals and it is
vitally important that everyone attend, no exceptions. Please do not
ask to be excused from these rehearsals; missing these rehearsals will
count double towards your total allotment for misses.

During theater week (week of December 9) rehearsals will begin
around 3:30 pm and could last until 10 pm. A finalized schedule for
this will be posted at a later date. Dancers are required to stay until
the Artistic Director dismisses them—NO EXCEPTIONS! Please do not
slow down the rehearsal by asking if your child can leave. She will
dismiss them as soon as possible. If we are running a technical
rehearsal, the entire cast must stay. Dancers are encouraged to bring
homework, a book, etc. to work on quietly while waiting.

1. Costume fittings will be scheduled by groups. In order to fit large groups in
the same costume (Snow, Flowers, Party Children, etc.) it is imperative for all
in the group to be present. Costume fittings are mandatory and an absence
from a fitting is considered an absence. Specific times will be posted on
TCD’s website and will be worked in to the rehearsal schedule as much as
possible. Dancers are responsible for checking the site for information
regarding their fittings, rehearsals and other information. Please note that
some costumes may be unable to be altered. The dancer’s ability to fit into a
specific costume will affect whether or not a dancer may be castin a
particular role.



. There will be a damage assessment for costumes that receive excessive

wear or damage.

. Costumes, headpieces, stage makeup and stage hair are only worn in the

backstage area prior to a show. They are never allowed in any part of the
house during the performances. This includes the upstairs balcony, snack
bar, lobby, and outside the theatre.

. All costumes must stay at the Bama in the dressing rooms during rehearsal

week and during performances. Bring street clothes to change into, no
pajamas, before leaving the theatre during performances. Remember
underwear and shoes.

. Costumes are to be removed from the dancer’s body as soon as possible

after shows. Our costumes range in cost from $200 to more than $1000 per
costume. None are to be worn home, including headpieces, accessories, etc.
Bring a strong hanger for the costumes.

Please do NOT eat or drink in costumes or dressing rooms! Only water is
allowed while in costume. We highly recommend bringing a personal water
bottle.

In the Theatre:

1.

Food and drink may only be consumed in the Greensboro room of the Bama,
not in the theatre, the dressing rooms, etc. There will be scheduled breaks
once we are in the theatre, which may or may not allow for time to go out
and get food. Plan to eat before coming to rehearsal as much as possible, or
bring non-messy snacks that can be eaten in the Greensboro Room only.
Bottled water is the only exception.

. Cell phones must be kept on silent during rehearsals and are not allowed on

the stage or in the house once we move to the theatre. During
performances cell phones must be turned off, period. If this is not followed,
phones will be taken up at the door and returned when the dancer exits the
building.
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. Dancers will be divided and given specific dressing room assignments.
Dancers are not allowed to change dressing rooms. Our costumer must
know where all costumes are at all times in the event repair is needed prior
to the dancer’s arrival at the theatre.

. Some roles will require help from adults when applying makeup and there
will be a chart and scheduled helpers backstage to assist. If you are not a
volunteer worker, parents will not be allowed backstage after the time
assigned for dancers to be present. There will be a worker at the backstage
door during the shows. No one will be admitted unless their name is on the
list of volunteers who are assigned to work. This policy will be strictly
enforced. Siblings are not allowed in dressing rooms.

. There will be assigned backstage parent volunteers to keep the dancers
quiet and out of the way; out of the way also applies to the backstage
volunteer. Assigned backstage helpers will be responsible for getting the
dancers backstage in a timely manner and keeping the noise level down. The
only person allowed to sit in the balcony during the performance are ticket
holders and assigned parent volunteers working that show. Please be
mindful to not bring extra siblings during your shift.

. If the dancer is going to the audience to watch the remainder of the
performance, street clothes must be worn, makeup removed and hair down.
Warmups, etc. are not considered street clothes. The dancer must look like a
paying audience member. Dancers may only watch from the balcony and
then if seats are available. Parents may not leave the show to get their
dancer except at intermission. TCD Productions are not a recital and it is
disturbing to paying audience members for you to crawl across them during
a show. The backstage door and the upstairs door will open only during
intermission and after the shows.

. Rehearsals at the Bama are closed and parents may not attend. Parents may
attend dress rehearsal, but must sit behind the balcony if downstairs and
above the rail in the balcony. Parents may video and photograph dress
rehearsal only!!l Absolutely no flash photography is allowed. Flash
photography blinds the dancers and is dangerous to your dancer as well as
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others. The house manager will be instructed to take up cameras of those
who video or photograph during performances without permission.

8. Dancers must wear street clothes (not pajamas, tshirt, or slippers) to and
from the theater.

9. A stage door volunteer will check dancers in and out for rehearsals and

performances at the theatre. Dancers are never to leave the theatre unless a
parent or responsible adult picks them up. An adult will be at the stage door

to check your child in and out of rehearsals and performances. We need
volunteers for this.

Rule fnforcement:

Our expectation is everyone will follow these rules. They are as limited and as
simple as possible and we thank you in advance for your cooperation.

Consequences for violation of TCD rules:

* Please note that violations of TCD Policies including excessive
absences/tardiness, attitude, inability to perform the choreography and/or
any complaints from parents or dancers regarding casting may be grounds
for excusing the dancer from a performance, demotion to understudy, or
dismissal from the entire performance run.

* Removal of a performance, the entire performance run, or demotion to
understudy will be reviewed and decided by the Artistic Director in
consultation with the Executive Director & TCD’s Board of Directors.

* If you have any questions about the policies herein, please bring your
concerns to the President or Vice President. Our goal is a high quality and
FUN production, and we will do our best to address concerns.
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Contact ‘Jnfo:

Artistic Director:

Alden Phillips
(205) 391-7406

** Please submit absences in writing well in advance by emailing
tcdancers@gmail.com. Otherwise please CALL (do not text) the artistic director as
soon as possible in case of last minute emergency. **

Executive Director:

Joyce Phillips
(205) 454-8822

President:

Claire Friday
cfriday@bellsouth.net

Vice President:

Mary Virginia Bests
bbmvbest@att.net
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